PRACTICE GROUP DIGITAL TRANSFORMATION task'force

Successful digital transformation.

Unlock your digitization potentials — comprehensively,
transparently, efficiently.

The success of digital transformation today is the decisive factor for sustainable efficiency, customer
satisfaction, and competitiveness. Companies across all industries and sizes face the challenge of
not only implementing technological innovations but also realigning outdated structures and
processes.

In almost every company, there are processes that can be digitized and further automated. Thanks
to artificial intelligence, this now also includes tasks that previously relied solely on employees’
expertise and judgment as critical success factors.

Our experienced interim executives effectively support you in the strategic management and
efficient implementation of your digitization projects.

What the taskforce Practice Group Digital Transformation offers you

In-depth answers to your IT A comprehensive Digitalization as Use of cutting-edge
challenges - from handling understanding of your organizational development technologies such as Al
legacy systems to building business model and industry to increase efficiency and applications to achieve
flexible application to design the optimal IT transparency. defined objectives.
landscapes, resilience, and landscape.
security.
Established methodologies Effective stakeholder Transformation of your Access to the expertise within
and tools applied through management and targeted corporate culture and our network and transfer of
structured implementation cooperation with all recommendations for knowledge into your
processes. organizational levels. upskilling your workforce. organization.
taskforce

* isapremium provider of temporary management services specializing in the placement of
experienced interim and project managers

= offers first-class management resources in the following areas: General Management | Finance &
Controlling | Operational Excellence | Programs & Project Management | Business Development &
Sales | Digitalization | Supply Chain Management | M&A / PMI | Restructuring & Turnaround | Change
Management | Sustainability
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